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Oil & Gas Security - Indonesia

Overview

A global producer of oil and gas with facilities in
Indonesia engaged our consultant to conduct a risk
review of their onshore and offshore facilities. The
client’s intent was to validate and reinforce, where
necessary, their contingency plans during a time of
increasing instability in Indonesia.

The Challenge

The client’s assets were spread onshore and offshore
from Batam Island to East Java. Added to this
geographical  challenge, the review  with
recommendations was to be presented to the
national board within two weeks, to allow for
budgeting and planning to be carried by the Head
Office in the US.

The Process

Utilizing two teams, one for onshore, one for
offshore, the methodology of AS4360 was adopted.
This ensured consistency of reporting and of
conclusions to be drawn. Further, teams reported on
ISPS compliance where appropriate.

Assets reviewed included:

® Onshore exploration rigs and sites

e Offshore production platforms

e Offshore supply bases

® Air terminals and cargo handling vetting and
security

e Maritime terminals

e Downstream facilities

A significant aspect of the review was an
examination of existing practices and procedures,
including community and law enforcement liaison
practices. This proved to be a significant factor in
being able to assess the success or otherwise of the
client in engaging all available resources to protect
their maritime and land based assets. This was
particularly true of their extant contingency plans.

The Result

The Consultants produced a comprehensive risk
analysis report which recommended feasible,
practical and cost effective mitigation strategies for
threats and risks. These were endorsed by the Board
and forwarded for consideration to Global
management
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